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Community First Wibsey Ward

Wibsey Ward Panel Meeting

Wednesday 9th May 2012
	Panel Members Present: Anne Jackson (AJ), Arnold Butterfield (AB) John Hanson (JH), Lynne         

                                           Smith (LS), Peter Tate (PT), 

Others:                               Ian Brewer (IB - Administrator), Cllr Ralph Berry.                          

	Apologies
	David Gibson (DG), Major Wheeler (MW), Natalie Kershaw (NK)

	Welcome
	It was decided to rotate the chairing of the meetings and this one was chaired by Peter Tate. LS queried that with five panel members where one may have to abstain due to ‘declared interest’, was the group quorate? PT explained that as the group could be a minimum of 4 which it was.

	Update
	IB reported that the take up was better than expected with 10 organisations applying and had introduced new groups across the ward. IB vetted each application and found there was some confusion over matched funding and had helped to resolve this with some groups. Most had supplied their supporting documents. LS reminded the group that new organisations did not need to provide them now. IB said it served to help established organisations get their policies in order.

In one case an organisation was looking at two bids but CDF said that only one bid per organisation could be put forward so had reduced it to one only.

	What is Next in the process?
	IB reported that the bids chosen would be manually imputed into the CDF website performers and submitted. CDF would then contact each group to check the information and make the final decision, though was unlikely to reject a panel decision. Finance would aim to be issued within one month of submission.

	Overview of applications
	IB prepared an overview sheet citing each project, the cost and the priority met (see attached). The group took some time to read through each application prepared for them.

	Panel discussions and decisions
	LS noted some groups were asking to fund common projects and that this fund was looking to attract unique ideas from group, and that the Community Chest and such were probably more relevant. PT recommended we make it clear for future rounds.
It was decided to look at each on its own merit and look at amounts afterwards. 

(Amounts eventually agreed are shown here for convenience.) 
Action For The Odsal Community: (JH abstained)                                  Awarded £490 
Funding for two trips was straightforward and was accepted.

Bankfoot Partnership: (DG and NK would have abstained if present)  Awarded £537
This was a pilot project aimed at building confidence for 8 people using a local trainer NK. 

Concerns were raised about the lack of follow up or placements and LS advised that following the evaluation of the project some links with organisations should be explored for any future courses. On this basis and considering it was a pilot it was accepted.
Community Dialogue                                                                                  Declined

This application was deferred to a later round pending further discussion with the organisation with the offer of additional support in the decline letter. 
Faxfleet Residents Association                                                                 Awarded £729
Funding for three trips was straightforward and was accepted. 
Netherlands Scouts                                                                                    Awarded £500
IB was asked to check rules about purchase of kitchen appliances which was found to be allowed. AB queried the use of it being for a fundraising event though it was decided this was a community event at which some fundraising would be done and therefore could be accepted.

Muff Field Cricket Club                                                                                Awarded £500
It was established that the group met in the ward as the name came from outside the boundry. Their request was for a water supply for a new toilet facility and as it would be to facilitate community events and involvement, it was accepted.

Salvation Army  (MW would have abstained if present)                         Awarded £700
They wanted funding to continue their youth work through the summer and their excellent work at helping youth from Odsal and ward were acknowledged and accepted.

Wibsey Lions Football Club                                                                       Awarded £500
Finance to support sport among the youth of the ward was accepted.

Wibsey Methodist Scouts                                                                           Awarded £1000       This was to transport a large contingent of local youth to an international scouting event and aimed at families who could not afford to send their children. A view was expressed about the international nature of the event but others pointed out that it was in the uk and mixing with peers from different nations would be beneficial to their development. It was accepted. 
Wibsey Urban Village (AJ abstained)                                                         Awarded £500
This was for a community event for the ward in Wibsey park and was accepted.           

	Financial allocation of applications
	At the start of the process, total cost of applications was £263 beyond the budget allocated. Having declined one application the allocation was had an underspend of £237. It was decided to review the two lowest bids from Bankfoot partnership and Wibsey Urban Village to see if these projects could be topped up by allocating the underspend between them. IB was asked to look at this and email the group. Final recommendation was £500 to Bankfoot partnership and %
Letter of acceptance and decline would be created by IB consulting with PT and type up the minutes. The minutes will also be displayed on the website once approved.

	Round 2
	Deadline is the 31st March 2013 and has a total allocation of £8489.
It was decided to hold 3 mini deadlines to look at bids through the next 9 months as follows:

5th September 2012, 5th December 2012 and 6th March 2013

	Community First Plan
	IB read out from the rules regarding the creation of a ward wide plan. PT asked that the councils ward plan be included. LS said that in addition, the proposed surveys and consultations by AFTOC and WUV would also add non-council information vital to keeping it grass roots based. There would be money from the fund allocated to this and more information from CDF to follow.

	Panel Expenses
	IB reminded the group that 3% of the fund is held back for panel expenses which is £168 for 
round 1. £80 would go to wibsey.net under publicity as agreed previously. IB asked the group to keep receipts and a claim form would be created for this purpose. Petrol would be at council rates.

	Any Other business
	IB gave each member a copy of the Ward Summer Events Timetable and highlighted the plan to take 150 of the Wards struggling families away on day trips throughout August. 

	Next meeting
	Wednesday 5th September 2012 at City Hall as this was the preferred location by the panel.

	
	


Wibsey Ward Funding Panel Overview 9/5/12

We had a total of 10 applications for Round 1:
	Financial Overview
	

	Total Requests (10)
	£5719

	3% for expenses eg wibsey.net website           
	£168

	Total projected Expenditure 
	£5887

	Total Budget
	£5624

	Amount over budget
	£263

	Request by priority (can be more than one)
	-----------

	1 Improve the environment of Wibsey Park and green spaces.
	1

	2 Increase the range of activities available for young people.
	3

	3 Increase support for older residents.
	2

	4 Support the local economy with employment opportunities and training.
	1

	5 Improve the health and wellbeing of residents as well as unite     

   communities within the ward.
	5


	Group
	Title 
	Declare Interest
	£
	Priority
	Notes
	Approved

?

	Action For The Odsal Community
	The Out And Abouters (Trips for over 50’s)
	J. Hanson
	£490
	Three
	
	

	Bankfoot Partnership
	Cause For Confidence!

(Confidence and Employment Skills)
	D. Gibson & N. Kershaw
	£400
	Four
	
	

	Community Dialogue (Let It Shine LTD)
	One Voice
(Inter-generational Community Cohesion)
	None
	£500
	Five
	
	

	Faxfleet Residents Association
	Faxfleet Over 50’s trips

(Trips for over 50’s)
	None
	£729
	Three
	
	

	Netherlands

Scouts
	Jubilee Summer Fair

(Equipment for fair)
	None
	£500
	Five
	
	

	Muff Field Cricket Club
	Toilet Installation

(New Toilet)
	None
	£500
	One, Two, Three Five
	
	

	Salvation Army
	Zone Youth Café Summer Holiday Extra

(Youth Holiday Club)
	M. Wheeler
	£700
	Two
	
	

	Wibsey Lions Football Club
	Soccer Club
	None
	£500
	Two & Five
	
	

	Wibsey 36th Scouts
	International Scout Camp (Transport)
	None
	£1000
	Two


	
	

	WUV
	Wibsey Park Jubilee 
	A Jackson
	£400
	Five
	
	

	Costs at 3%: 
	Eg Wibsey.net website of £80
	
	£168
	
	
	

	Total
	
	
	£5887
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